Minutes of the Proceedings of the City Council of the City of Champlin in the County of Hennepin and the State of Minnesota
Pursuant to Due Call and Notice Thereof

Worksession
July 14, 2025
Municipal Center

Call to Order The Champlin City Council met in Worksession and was called to order by Mayor Ryan Sabas at 5:00
p.m.

Roll Call Present were Mayor Ryan Sabas and Councilmembers Jessica Tesdall (Ward 1), Tom Moe (Ward 2),
and Tim LaCroix (Ward 4).

Absent: Nate Truesdell (Ward 3).

Also present were City Administrator Jenny Max, Finance Director Shelly Peterson, Director of
Finance and Administrative Services Korrie Johnson, and City Attorney Dave Schaps.

Approval of Agenda Motion by Councilmember Tesdall and seconded by Councilmember LaCroix to approve the agenda
(July 14, 2025) for the July 14, 2025, Worksession Meeting as presented. Voting in favor were Mayor Sabas,

Motion Councilmembers Tesdall, Moe, and LaCroix. Voting against: none. Motion carried.

Review of Initiatives for The Finance Director stated that with two budget worksessions completed, the Council has now scored
Continued Inclusion in the all the new initiatives presented. She asked the Council to review the submitted rankings and provide
2026 Budget Process input on the initiatives and related scoring.

Council Consensus:
e  The Council provided input on the initiatives to move forward in the budget process and
direction on which departments should be invited for further discussion at the next
worksession.

Adjournment The Champlin City Council adjourned the regular meeting at 5:54 p.m.
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